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Leaders Defy Definition 

Four score and seven years 
ago… 

Our deepest fear is not that 
we are inadequate. Our 
deepest fear is that we are 
powerful beyond measure. 
It is our light, not our 
darkness, that frightens us. 

Marie Curie The 
Nobel Prize in 
Chemistry 1911 
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Leaders Defy Definition 

You must BE 
The change you 
Want to see in 

The world! 
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Leaders Defy Definition 

Leonardo's 
Perfect Man Imagination is more 

powerful than knowledge 

Élan 

Leaders Defy Definition 

Winston Churchill 
Never, never 

Never give up! 

Madeleine Albright 
Secretary of State 

1997-2001 

Meryl Streep 
The greatest gift 
of human beings 
is that we have 

the power of 
empathy. 

Élan 



8/11/08 

3 

Élan 

How to Get the Most Out of This Program 

Play, flex, adapt, be creative and 

develop a passion for what is possible!!

Élan 

#1 Law in the Universe 

Élan 

 Human 
creativity is 
the ultimate 
economic 
resource. !
      

   
 

   —Richard Florida, 
  The Rise of the Creative Class
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To Listen 

Listening is a
 magnetic and
 strange thing,
 a creative
 force. When
 we are
 listened to, it
 creates us,
 makes us
 unfold and
 expand. 

EARS 

ATTITUDE 

EYES 

UNDIVIDED 
ATTENTION 

HEART 

Dr. Karl Menninger 
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Listening Do’s & Don’ts 

  Show interest 

  Be understanding 
  Show empathy 

  Listen for causes if 
there’s a problem 

  Single out the problem 
  Encourage speaker to 

solve his own problem 

  Keep your silence 
when it is needed 

 Argue 
 Try to finish a person’s 

sentence 
 Pass judgment too quickly 
 Give advice unless asked for 

advice 
 Jump to conclusions without 

getting the whole picture 
 Let the speaker’s sentiments 

react too directly on your own 

Élan 

Historical Perspectives 
-Life in the Nano-Second Millennium- 
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#2 Law in the Universe 
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 An email takes 2.4 seconds to travel 3,000
 miles. 

 It takes 7.1 seconds to download a 3 ½ minute
 song from itunes. 

 You can launch the internet in 2.2 seconds. 

 You can load a 17 second movie onto your
 desktop from Utube in 1.2 seconds. 

 A 59.48 minute video can be downloaded onto
 you computer in 11 minutes and 2 seconds. 

Élan 

We know that
 change is
 the only
 constant, yet
 today we
 need to do
 more than
 change.
We need to
 change the
 way 
we change.

  Instantaneous 

  Unpredictable 

  Life Changing 

  Irreversible 
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It is not the
 strongest of
 the species,
 that survive
 nor the most
 intelligent,
 but the one
 most
 responsive to
 change.

Charles Darwin
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Rise of the Global Citizen 

18th Century 19th Century 20th Century 21st  Century 

Agricultural Age 
Farmers 

Industrial Age 
Factory workers 

Information Age 
Knowledge 

workers 

Global Age 
Creative 

Empathizers 
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Waves of Change 
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Leadership is not about personalities.  

It is really about principles and practices 

- five mutually reinforcing, concrete, and 

interrelated principles and their 

attendant practices. 

High Performance Leadership 

Élan 

The 5 Pillars of Leadership… 

1.   Purpose - Collaborate on Vision &
 Values 

2.   Principles - “Be” the Way 

3.   Practices - Empower Team Members  

4.   People - Encourage the Heart  

5.   Persistence- Kaizen - Never-ending
 improvement 
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Pillar #1 

Purpose 
- Collaborate on Vision & Values -   

Élan 

Élan 
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Work Matters! 

 “What we do matters to us. Work may 
not be the most important thing in our 
lives or the only thing. We may work 
because we must, but we still want to 
love, to feel pride in, to respect ourselves 
for what we do and to make a 
difference.” 

      —Sara Ann Friedman,  
   Work Matters: Women Talk About Their Jobs and Their Lives 
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“If you want to build  a ship, 

don’t drum up people together 

to collect wood and don’t 

assign them tasks and work, 

but rather teach them to long 

for the sea.”   

 —Antoine de Saint-Exupery 
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Collaborate on Vision & 
Values: 

 Vision establishes the direction of 

the team while values guide the 

actions of the team.  
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Y  

Vision Chart 
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Purpose Ignites… 

PASSION 

Élan 

“Nothing is so
 contagious as
 enthusiasm.”  

   —Samuel Taylor Coleridge 
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Passion –is E-Motion 
   Energy in Emotion 

 You Must Care! 
Passion. Energy. Hustle.  

Enthusiasm. Exuberance.  

Passion moves mountains!  

There is no alternative!! 

Élan Bill McKenna, professional cycle racer (Cycle magazine 02.1982)  
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Purpose Purpose evokes our character 
Giving us strength  

In the face of challenges, 
Endurance in the face of resignation, 
Patience in the face of restlessness,  

And hope in the face of despair.  
Purpose converts barriers  

Into opportunities  
And problems into possibilities. 

Purpose is our sustenance,  
Inspiring and supporting us. 

Purpose transforms every labor  
Into a labor of love. 

D.T.Hunt 
Wisdom's Way -  
To be released 2008 
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Life Practice 
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Life Practice - Credibility 

  Credibility takes diligence,
 commitment, passion, devotion,
 patience and persistence.  

  It is ultimately the outcome of
 hard work and attention to
 detail. 

Élan 

Life Practice   

Élan 

Path to Achievement 
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Life Practice - Daily Journal 

1.  What have I done today that demonstrates
 my vision and my core values? 

2.   What have I done inadvertently that might
 demonstrate something different from my
 vision and my core values? 

3.   What do I need to do differently tomorrow
 to more fully express my vision and my
 core values?  


